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	Who is acting
	Purpose of Vote
	Required Quorum
	Required Vote
	Notice?

	Council[footnoteRef:1] Action [1:  The Council consists of all State IV-D directors.] 

Art. IX(A) and (B)[footnoteRef:2] [2:  Article IX – Council Action 
A. At a duly called meeting to the Council, the presence of 34% of the members, in attendance in person and via conference call, shall constitute a quorum. 
B. The Council, voting at any duly called meeting, may take any action to further the purposes of the Council as set forth in Article II. All motions duly seconded shall be decided by a majority vote.] 

	All duly seconded motions that further the purposes of Council as set forth in Article II.
	Presence of 34% of the members in attendance in person and via conference call (19 members).
	[bookmark: _GoBack]Majority vote
	Yes. Proposed resolution must be received by members at least two weeks prior to the meeting with sufficient copies for each member of the Council attending the meeting. Notice requirement may be waived by vote of at least 60% of members in attendance in person and via conference call.

	Executive Committee[footnoteRef:3] [3:  Executive committee includes the officers and IV-D director from each federal region.] 

Art. VI(C)[footnoteRef:4] [4:  Article VI – Executive Committee
C. The Executive Committee may take a position on any issue and take action in support of its implementation or defeat, with the approval of a two-thirds majority of either the Executive Committee or of those Council members who respond to a request for their respective positions. Notice of any such actions approved shall be transmitted to all Council members together with a count of the number responding and of the votes for or against. ] 

	Take position on any issue and take action in support of implementing or defeating issue.

[We have discussed that these are important issues that most likely will be disseminated outside of the Council]
	Usually need only majority of members (8) for a quorum but for this action need two-thirds of Executive Committee (15 members).[footnoteRef:5] [5:  Article VI – Executive Committee
D. Any member of the Executive Committee, except the President, Vice-President, Secretary, Treasurer and immediate Past-President, who is unable to attend a meeting of the Executive Committee may designate a Council member from his or her federal region to attend that meeting, and that designated person shall have the same authority to act at that meeting as the Executive Committee member whose place is being temporarily taken. This designation must take place in writing before that meeting and a copy of the written designation must be provided to the President and the remaining Council members from the affected federal region. ] 

	Two-thirds majority votes (10 votes) from Executive Committee or two-thirds majority of those Council members who respond to a request for their respective positions.

	Yes. Notice of any such actions approved shall be transmitted to all Council members together with a count of the number responding and the votes for or against.

	Executive Committee
Art. VI(E)[footnoteRef:6] [6:  Article VI – Executive Committee
E. All motions duly seconded shall be decided by majority vote, except as provided in paragraph C of this Article. A quorum shall be one more than half of the Executive Committee. No action may be taken by the Executive Committee unless a quorum is present. 
] 

	All motions duly seconded.
	Quorum is one more than half (8) of the Executive Committee 
	Majority vote
	No.





Examples:

1. Council members are attending annual NCCSD conference and were sent an agenda two weeks prior to the meeting. The agenda includes an action item to vote on whether to send NPRM comments to OCSE. During the meeting a motion is made to submit the NPRM comments to OCSE. Thirty members are attending the conference. We would have a quorum as more than 34% (18 members) of the members are in attendance. The matter is put to a vote—20 vote yes, 10 vote no; the motion passes.

2. The Executive Committee is meeting by phone, and on the agenda is whether to submit our NPRM comments to OCSE. 
Scenario 1: There are 9 Executive Committee members on the call; therefore, there is a quorum. The matter is put to a vote, and all 9 members vote to submit the NPRM comments to OCSE. However, the vote fails because 9 members do not constitute two-thirds of the Executive Committee as required by the bylaws.
Scenario 2: A motion is made by an Executive Committee member to send the NPRM comments to OCSE provided, that before sending, the motion is ratified by the full Council.  That motion passes by majority vote of the Executive Committee.  An email is then sent to Council members asking them to vote on sending the NPRM comments to OCSE. Twelve members respond to the email: 8 vote yes, which constitutes a two-thirds vote from the Council members who responded. The motion passes.  Notice is sent to the Council members of the action taken and with the count of the number of members responding and of the votes for and against.

3. The Executive Committee considers an agenda item on whether to spend money on an honorarium for the spouse of a Council member. There is some concern that, because the funds in our bank account are extremely low, we should not expend the funds. The committee discusses whether to pay the honorarium and a motion is made in favor. There are 9 members present so we have a quorum. The vote is 4 yes, 4 no, and one abstaining. The measure does not pass as there is not a majority voting yes.  
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