June 16, 2021

May 26, 2021

[image: ]2021 Director Training
Professor Wally McClure
July 23, 2021
AGENDA



	8:00 AM to 8:30 AM CT
	Registration, Introductions, and Technology Check

	8:30 AM to 10:00 AM CT
	Module 1 – Program Funding
Module 2 – Child Support Financials

	10:00 AM to 10:30 AM CT
	Break

	10:30 AM to 12:00 PM CT
	Module 2 – Child Support Financials (continued)
Module 3 – Understanding Audits to Improve Performance

	12:00 PM to 1:30 PM CT
	Lunch and Informal Q&A

	1:30 PM to 3:00 PM CT
	Module 4 – Best Practices in Financial Automation
Module 5 – Best Practices in Budgeting

	3:00 PM to 3:30 PM CT
	Break

	3:30 PM to 5:00 PM CT
	Module 5 – Best Practices in Budgeting (continued)
Module 6 – OCSE 157 post 2022
Module 7 – OCSE 34
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