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Monthly Executive Committee Call
Thursday, May 19, 2016
2:30pm to 4:00pm CDT
Dial-in: 866-685-1580 / Participant ID: 000 999 0244 (must use leading zeros)
D R A F T   M I N U T E S
· Roll Call - Roll Call – Present – Eaton (Pres.), McClure (Vice Pres), Burshem (Sec.), Fleming (Treas.), Dillon (R1), Rice (R3), Morgan (R4), Thomas (R7), Yearsley (R10), Cohen (website Comm.), Griffin (Intergovernmental Comm.)
· Approval of Minutes – April 21, 2016 – Minutes approved no changes
· Presidents Report – No president’s report as the NCCSD/OCSE Leadership Call is scheduled for May 24, 2016.
· Treasurers Report – Treasurer’s report is attached.  Jim indicated that it was a busy month with revenue stream picking up.  Paid expenses related to Website.  Current balance is $87,593.53.
· Committee Reports –
· NCCSD Website - Jeff Cohen – Jeff is excited about continuing the work on the website and should have more to report next month on the progress.
· Finance – Jim Fleming – We are on track to hit our target of 125 registrants.  Far surpassed the corporate sponsorship we have exceeded $24,000. Jim has sent notices to remind those vendors who have not yet registered.  
· Policy and Rules - Craig Burshem – OCSE issued IM-16-01: Tribal Child Support Budget Toolbox and Technical Assistance.  In addition OCSE issued a media release save the date for the ACH/HRSA Tribal Consultation and Native American Grantee Meeting
· Intergovernmental - Alisha Griffin – The Committee is meeting on Friday, we have several issues on our agenda including (i) preview and discussion of proposed presentation on the iSupport project, (ii) Discussion of options and experiences with international payments, (iii) continued discussion on UIFSA section 319b.
· Imputation – Jim Fleming – We have a meeting scheduled for next Tuesday.  Jim stated that he is making good progress on summarizing the survey.  
· Mentor – Carol Eaton – no report this month but our understanding from our last call is that there will be no formal training in conjunction with the NCCSD conference.
· IRS Audit – Carol Eaton – No report this month but Pat and Eileen are working to schedule their first meeting during the first week or two of June.
· Conference Planning Committee – Carol Eaton – Planning for the conference is going well, should have the agenda finalized tomorrow.  All presenters and panel titles need to be finalized by May 20 and the PowerPoints ready by June 3rd.
· New Business
· Carol has canceled the June Executive Committee meeting since that is the same week as the Annual Conference. 
· Carol asked to the extent she has the authority she would like to pay the travel costs for Jim Fleming, Treasurer to attend the NCCSD Annual Conference since he has been denied his travel request and he plays a critical role in ensuring that the conference details are attended to, sponsorships are received, bills paid, etc.  Her request was stated as a motion and seconded and resolution passed.
· Discussed providing a resolution to Vicki Turetsky thanking her for all her hard work as Commissioner of OCSE.  Suggested possibly a photo of all directors from the Annual Conference that is signed, maybe flowers or any other ideas that directors have should be sent to Carol ASAP.  
· Dennis Putze, OCSE did advise that the first meeting of the Self-Assessment Workgroup has been held and they will start meeting monthly.  He advised the first meeting was primarily introductions and organizational. Their next meeting won’t be until after the May 24 leadership meeting with OCSE but Carol will start getting an update on a regular basis to share with the Executive Committee.  
· Old Business
· Review Document on Council and Executive Committee Actions – Craig created a chart that explains the voting and quorum requirements for the council or executive committee to take action pursuant to the bylaws.  Craig gave a brief explanation of the chart and asked for folks to review and provide comments before our next meeting.  
Attachments:
· Minutes (April 21) - Treasurer’s Report – Council and Exec Committee Actions Doc   - OCSE Policy and Media Releases report
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OCSE Policy and Media Releases                                                                                                                                                                                                                                   Monthly OCSE Releases 2016

May 2016

		OCSE Policy Releases



		Quantity Received

		Type of OCSE Policy 

		Policy Number  and Date 

		Description

		Requires State Action

Due date 

		Attachment



		

		AT

		N/A

		

		

		



		

		DCL

		N/A

		

		

		



		1

		IM

		IM-16-01

05/05/2016

http://www.acf.hhs.gov/programs/css/resource/tribal-child-support-budget-toolbox-and-technical-assistance 

		IM-16-01:  Tribal Child Support Budget Toolbox and Technical Assistance-

OCSE and OGM have developed a Tribal Child Support Budget toolbox and provided technical assistance.

		Please review the Information Memorandum for further information.

		



		

		PIQ

		N/A

		

		

		



		



		International Policy

		N/A

		

		

		



		



		Tribal Policy

		N/A

		

		

		



		News Releases



		05/02/16

		Media

		Save the Date:  Tribal Budget Toolbox Webinars

		OCSE and OGM have created a new Tribal Budget Toolbox to help guide the annual budget submission for FY 2017.

Date:  Thursday, May 12 and Thursday, May 26, 2016

Time:  2:00 pm to 4:00 pm

		http://www.acf.hhs.gov/programs/css/news/save-the-date-tribal-budget-toolbox 

		



		

		Grants

		

		

		

		







		Chirp Releases



		Date Received

		Topic

		OCSE Link

		

		



		05/10/16

		Chirp-Webinar:  Measuring outcomes in fatherhood programs

		http://www.acf.hhs.gov/programs/css/news/webinar-measuring-outcomes-in-fatherhood-programs 

		Researchers will hold a webinar on how fatherhood programs can measure child support and other economic security outcomes on May 17, 2016 at 12:00 pm until 1:30 pm (EST)

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		Upcoming Webinars



		Date

		Topic

		Registration Information
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April 2016

		OCSE Policy Releases



		Quantity Received

		Type of OCSE Policy 

		Policy Number  and Date 

		Description

		Requires State Action

Due date 

		Attachment



		1

		AT

		AT-16-04

04/15/2016

http://www.acf.hhs.gov/programs/css/resource/correctly-withholding-child-support-from-weekly-and-biweekly-pay-cycles 

		AT-16-04:  Correctly Withholding Child Support from Weekly and Biweekly Pay Cycles

OCSE provides guidance regarding allowable withholding when the noncustodial parent is paid weekly or biweekly.  

		Yes

States should verify that the weekly or biweekly amount of support due is calculated correctly.

		



		2

		DCL

		DCL-16-06

04/08/2016

http://www.acf.hhs.gov/programs/css/resource/release-of-the-national-child-support-strategic-plan-2015-2019 

		DCL-16-06:  Release of the National Child Support Strategic Plan for FFY 2015-2019

OCSE has released the National Child Support Strategic Plan for FFY 2015-2019.  The plan highlights the importance of child support income to child and family well-being.  

		Please review the Dear Colleague Letter for further information.

		



		

		

		DCL-16-07

04/18/2016

http://www.acf.hhs.gov/programs/css/resource/fy-2015-preliminary-data-report 

		DCL-16-07:  FY 2015 Preliminary Data Report

OCSE has released the Fiscal Year (FY) Preliminary Data Report that provides financial and statistical information on the state child support programs for FY 2015.

		Please review the Dear Colleague Letter for further information.

		



		

		IM

		N/A

		

		

		



		

		PIQ

		N/A

		

		

		



		



		International Policy

		N/A

		

		

		



		



		Tribal Policy

		N/A

		

		

		



		News Releases



		

		Media

		N/A

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		Grants

		N/A



		

		

		







		Chirp Releases



		Date Received

		Topic

		OCSE Link

		

		



		04/26/16

		Chirp-New OCSE grant opportunity

		http://www.acf.hhs.gov/programs/css/news/new-ocse-grant-opportunity 

		There are two grant opportunities for the Procedural Justice Informed Alternatives to Contempt Demonstration.  The deadline to apply is July 8, 2016.

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		Upcoming Webinars



		Date

		Topic

		Registration Information
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2016-04 Treasurer's Report.pdf
NATIONAL COUNCIL OF CHILD SUPPORT DIRECTORS
TREASURER'S REPORT
Activity April 1, 2016 - April 30, 2016

National

Council of

Child Support

Directors

Beginning Wells Fargo Balance as of 4/1/2016 $78,404.42

Deposits/Credits

4/1 Electronic deposit ($380 x 1, $40 x 1) $420.00

4/8 Electronic deposit ($380 x 2) $760.00
4/12 Electronic deposit ($380 x 2) $760.00
4/14 Electronic deposit ($380 x 1) $380.00
4/15 Deposit ($1500 x 1, $380 x 3) $2,640.00
4/15 Electronic deposit ($1500 x 1, $380 x 1) $1,880.00
4/19 Deposit ($380 x 1) $380.00
4/19 Electronic deposit ($1000 x 1, $380 x 1) $1,380.00
4/20 Electronic deposit ($380 x 1) $380.00
4/21 Electronic deposit ($380 x 1) $380.00
4/25 Deposit ($1500 x 1, $380 x 2) $2,260.00
4/25 Electronic deposit ($500 x 1, $40 x 1) $540.00
4/26 Electronic deposit ($380 x 1) $380.00
4/27 Electronic deposit ($380 x 2) $760.00
4/28 Electronic deposit ($380 x 1, $40 x 1) $420.00
4/29 Electronic deposit ($380 x 1) $380.00
4/29 Electronic deposit ($1500 x 1, $380 x 1, $40 x 1) $1,920.00
4/29 Interest Payment $2.18

Total Deposits $16,022.18

Debits
4/4 Conference - Deposit for special event DJ $297.50
4/4 Ciber - website development $6,044.00
4/12 Credit card fees for March $491.57

Total Debits $6,833.07

Ending Wells Fargo Balance as of 4/30/2016 $87,593.53
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		National Council of Child Support Directors

Council and Executive Committee Actions

May 16, 2016



		Who is acting

		Purpose of Vote

		Required Quorum

		Required Vote

		Notice?



		Council[footnoteRef:1] Action [1:  The Council consists of all State IV-D directors.] 


Art. IX(A) and (B)[footnoteRef:2] [2:  Article IX – Council Action 
A. At a duly called meeting to the Council, the presence of 34% of the members, in attendance in person and via conference call, shall constitute a quorum. 
B. The Council, voting at any duly called meeting, may take any action to further the purposes of the Council as set forth in Article II. All motions duly seconded shall be decided by a majority vote.] 


		All duly seconded motions that further the purposes of Council as set forth in Article II.

		Presence of 34% of the members in attendance in person and via conference call (19 members).

		Majority vote

		Yes. Proposed resolution must be received by members at least two weeks prior to the meeting with sufficient copies for each member of the Council attending the meeting. Notice requirement may be waived by vote of at least 60% of members in attendance in person and via conference call.



		Executive Committee[footnoteRef:3] [3:  Executive committee includes the officers and IV-D director from each federal region.] 


Art. VI(C)[footnoteRef:4] [4:  Article VI – Executive Committee
C. The Executive Committee may take a position on any issue and take action in support of its implementation or defeat, with the approval of a two-thirds majority of either the Executive Committee or of those Council members who respond to a request for their respective positions. Notice of any such actions approved shall be transmitted to all Council members together with a count of the number responding and of the votes for or against. ] 


		Take position on any issue and take action in support of implementing or defeating issue.



[We have discussed that these are important issues that most likely will be disseminated outside of the Council]

		Usually need only majority of members (8) for a quorum but for this action need two-thirds of Executive Committee (15 members).[footnoteRef:5] [5:  Article VI – Executive Committee
D. Any member of the Executive Committee, except the President, Vice-President, Secretary, Treasurer and immediate Past-President, who is unable to attend a meeting of the Executive Committee may designate a Council member from his or her federal region to attend that meeting, and that designated person shall have the same authority to act at that meeting as the Executive Committee member whose place is being temporarily taken. This designation must take place in writing before that meeting and a copy of the written designation must be provided to the President and the remaining Council members from the affected federal region. ] 


		Two-thirds majority votes (10 votes) from Executive Committee or two-thirds majority of those Council members who respond to a request for their respective positions.



		Yes. Notice of any such actions approved shall be transmitted to all Council members together with a count of the number responding and the votes for or against.



		Executive Committee

Art. VI(E)[footnoteRef:6] [6:  Article VI – Executive Committee
E. All motions duly seconded shall be decided by majority vote, except as provided in paragraph C of this Article. A quorum shall be one more than half of the Executive Committee. No action may be taken by the Executive Committee unless a quorum is present. 
] 


		All motions duly seconded.

		Quorum is one more than half (8) of the Executive Committee 

		Majority vote

		No.











Examples:



1. Council members are attending annual NCCSD conference and were sent an agenda two weeks prior to the meeting. The agenda includes an action item to vote on whether to send NPRM comments to OCSE. During the meeting a motion is made to submit the NPRM comments to OCSE. Thirty members are attending the conference. We would have a quorum as more than 34% (18 members) of the members are in attendance. The matter is put to a vote—20 vote yes, 10 vote no; the motion passes.



2. The Executive Committee is meeting by phone, and on the agenda is whether to submit our NPRM comments to OCSE. 

Scenario 1: There are 9 Executive Committee members on the call; therefore, there is a quorum. The matter is put to a vote, and all 9 members vote to submit the NPRM comments to OCSE. However, the vote fails because 9 members do not constitute two-thirds of the Executive Committee as required by the bylaws.

Scenario 2: A motion is made by an Executive Committee member to send the NPRM comments to OCSE provided, that before sending, the motion is ratified by the full Council.  That motion passes by majority vote of the Executive Committee.  An email is then sent to Council members asking them to vote on sending the NPRM comments to OCSE. Twelve members respond to the email: 8 vote yes, which constitutes a two-thirds vote from the Council members who responded. The motion passes.  Notice is sent to the Council members of the action taken and with the count of the number of members responding and of the votes for and against.



3. The Executive Committee considers an agenda item on whether to spend money on an honorarium for the spouse of a Council member. There is some concern that, because the funds in our bank account are extremely low, we should not expend the funds. The committee discusses whether to pay the honorarium and a motion is made in favor. There are 9 members present so we have a quorum. The vote is 4 yes, 4 no, and one abstaining. The measure does not pass as there is not a majority voting yes.  

2




