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Monthly Executive Committee Call
Thursday, December 17, 2015
2:30pm to 4:00pm CDT
Dial-in: 866-685-1580 / Participant ID: 000 999 0244 (must use leading zeros)
[bookmark: _GoBack]M I N U T E S
1. Roll Call – Carol Eaton (Pres.), Craig Burshem (Sec.), Reed Kimbrough for Katie Morgan (R4), Nicolette Bennett for Trisha Thomas (R7)  Tammy Hamlin for Liesa Stockdale (R8), Scott Lekan (R9), Kandace Yearsley (R10), Jeff Cohen (Website) Erin Frisch (Mentor), Alisha Griffin (Intergovt)

2. Welcome

3. Approval of Minutes –November 19, 2015 – No substantive changes to the minutes.  

4. Presidents Report – NCCSD/OCSE call on December 15  - Carol stated that President’s report is in packet sent out.  
· Self Assessment report – there is room for improvement in the self-assessment process.  OCSE thought a work group with NCCSD would be helpful.  Carol suggested 10 IV-D folks one from each region.  Alisha and Scott thought that those added to the workgroup did not necessarily need to be IV-D Directors but agreed that we should have at least one participant from each region.  Do not know time frames for starting and completing the work of this group.
· Pub 1075 – Nothing new on this front – OCSE says they were hopeful that something would be in place before tax season.  Alisha asked about the 1075 provision regarding fingerprinting – Carol said OCSE has not heard anything on Pub. 1075 including the fingerprinting provision.

5. Treasurers Report – Carol Eaton – Jim is not on the call.  Quiet month.  Credit card fee a little higher which was expected.

6. Committee Reports –
· NCCSD Website - Jeff Cohen – Signed the statement of work.  Had call with vendor and did a mock up of what we would be looking for.  The committee met and discussed other changes and he will be talking with vendor tomorrow.  Hope to identify host for the site soon.  As we progress, we should have proofs of the pages that anyone can comment on before we finalize.
· Finance – Carol Eaton – Carol reported that the committee discussed funding training expenses for the upcoming directors mentoring training at the policy forum.  The finance committee suggested the approval of $6,000.28 to pay the cost for the training at the new director training in February.  The Committee has assured that the funds would be available to cover the cost.  Craig made a motion to approve the expense.  Jeff seconded the motion.   Motion approved.
· Policy and Rules - Craig Burshem - IM-15-03 proper case type reporting on 157 – OCSE was concerned that some states were not reporting information on the 157 correctly.  The issue appears to be when a custodial parent closes his or her case and debt is owed to state, some states were moving the case to a non-IV-D case type instead of maintaining it as a IV-D case.
· Intergovernmental - Alisha Griffin – Workgroup meets tomorrow.  I sent a draft of a possible letter that would go to Commissioner Turetsky around the Section 319 redirection issue.  The committee will review the letter at our meeting tomorrow.  Some of the questions if 319 is implemented whether there should be a timeframe for responding to the redirection request. There are additional smaller issues that we feel the states need direction or policy on how to implement.  Five remaining states that need to implement UIFSA 2008.  May suggest a workgroup between OCSE and the Intergovernmental committee to work through these issues.  Carol commented that OCSE had convened a workgroup before – Alisha said yes, but that there were not many IV-D Directors and we had not really focused on the 319 issue.  Carol agreed and asked if Alisha thought OCSE would be agreeable to another workgroup – Alisha thought they would – it is a complicated and complex issue.  We have concerns that this 319 issue could receive bad publicity and could anger the employer communities.  One possibility is for OCSE to delay implementation of section 319 until all issues can be worked out and guidance provided. The goal of section 319 was one place for your payment records but section 319 does not accomplish this goal.  Committee should have recommendations for the board after our meeting tomorrow.  Carol will send out to members asking for email vote.  Alisha will reach out to Mara Friesen (Texas Director) to see if they want to participate in the 319 discussion. 
· Passage of UIFSA – Erin said that Michigan has passed UIFSA 2008!  Alisha said that the remaining four are Massachusetts, New Jersey, Pennsylvania and Virgin Islands.
· iSupport topic – Handouts were sent out in separate email.    iSupport is the international case management solution being built by Protech Solutions Inc.  The system is almost ready to go live; it is in the final stages of a pilot.  It was built in modules.  Mary Butler and Alisha discussed the ability for the United States to connect to the case management system.  The easiest way to describe is that it would work similar to CSEnet.  A few hiccups on the way. The European Union (EU) has implemented some provisions that has caused OCSE to say that they may not be able to do this at a National level, but instead that states will have to buy the iSupport locally.  This of course is problematic. Alisha talked with Mary and Donna and discussed the need to get states together to explain options and determine what states want.  OCSE appears to be struggling with whether it makes sense to invest in making the necessary changes to the portal – Alisha thinks that is the way to go and makes the most sense and will mean a lot less work for the states.  Alisha proposed to either use the intergovernmental workgroup to vet the options or suggested bringing to the full NCCSD membership at our annual directors meeting.  Carol, liked idea of bringing to full membership.  In addition, some of the other countries have raised concerns about moving large number of cases from one country to another and that CSEnet may be a model for them to use.  Once the US becomes part of the Hague convention then we will have access to the cases and the forms will auto populate for use. Finally, additional development is needed for security issues and batch processing and the Hague Convention has created a grant program funding model.  For every dollar put on the table from the member Countries they get matched 4X from the EU.  OCSE indicated they are unsure as to whether they will have to funding to participate, but it looks like California will provide some money since it is participating as a pilot state.  There are three possible options to implement; centralize at federal level (OCSE), each state do it on your own, or combination (state consortium).
Summary – OCSE wants to discuss iSupport with states.  We will add to our NCCSD annual conference agenda.  It would be helpful for us to hear more about iSupport prior to the NCCSD annual conference. The Intergovernmental workgroup will work with OCSE to prepare an agenda with key concerns and issues in preparation for the annual conference presentation. 
· Imputation – Jim Fleming – Carol said Jim indicated that the survey is done and he is building responses.  The survey answers are due January 18, 2016.  
· Mentor - Erin Frisch - Erin thanked the executive team for approving the funding for the mentor training.  They have 10 folks registered.  Looks like we will have a great class.
· IRS Audit – Carol Eaton – added the IRS Audit members to the committee list and is working on determining who the committee chair will be.
7. New Business
· Details for annual conference in June.  There is a proposed budget for the conference.  Jim feels that it is a conservative revenue projection of $14,000.  There is an early bird registration fee.  Motion to approve the budget – Scott motions to approve, Craig seconds motion.  Motion is approved.  If you want to help with planning the conference let Carol know.
8. Old Business

Attachments:
· NCCSD Agenda December 2015, NCCSD President’s Report (Dec. 2015), NCCSD Executive Committee Final Minutes (2015-11-19), Treasurer’s Report, Tentative IV-D Directors Conference Budget, NCSEA mentor training costs, I Support Meeting, NCCSD Active Committee,
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Monthly Executive Committee Call

Thursday, December 17, 2015

2:30pm to 4:00pm CDT

Dial-in: 866-685-1580 / Participant ID: 000 999 0244 (must use leading zeros)

A G E N D A

1. Roll Call



2. Welcome



3. Approval of Minutes –November 19, 2015



4. Presidents Report – NCCSD/OCSE call on December 15



5. Treasurers Report – Carol Eaton



6. Committee Reports –

· NCCSD Website - Jeff Cohen

· Finance – Carol Eaton

· Recommendation to fund training expenses for Director Mentoring (VOTE NEEDED)

· Policy and Rules - Craig Burshem

· Intergovernmental -  Alisha Griffin

· Imputation  – Jim Fleming

· Mentor - Erin Frisch

· IRS Audit – Carol Eaton



7. New Business

· Review Proposed Budget for NCCSD Annual Conference (VOTE NEEDED)

8. Old Business

Attachments:

· Minutes (November 19)   Treasurer’s Report   Committee Overview (updated) 

President’s Report (December 15)   
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                                                       NCCSD Presidents Report

The monthly OCSE/NCCSD Leadership conference call took place on December 15, 2015 2:00 PM CST. 

Attendees:

NCCSD:  President Carol Eaton 

OCSE:   Donna Bonar, Sheila Drake, Barbara Lacina, Dennis Putze, Anne Miller, Mary Butler, Renee Jackson-Hebron, Ann Ragavan 

The following issues were discussed:

· iSupport Overview  – (see handout) Anne Miller and Mary Butler discussed the work being done in OCSE to get ready for the Hague Treaty.  Four states and the Virgin Islands are left to pass UIFSA.  OCSE is working on development of the iSupport system which is a case management system to process international cases.  Hague received funding from the European Union (EU) to develop the system.  The United States was invited to participate in an advisory board and has not yet decided whether to continue participation in the future.  Mary Butler, OCSE and Alisha Griffin are representatives on the board.  They are meeting every two weeks with the plan to pilot test in January (although they could be delayed a couple of weeks).  They are looking for another grant from the EU for Phase 2 which will focus on a lot of security requirements.  OCSE has not committed to implement, and if they were, there are options to centrally implement at OCSE or states implement locally.  If the states use on-line, it would be through the portal and if large volume, through batch.  If OCSE implements, it will take time/approvals.  There could be a third option to implement through some type of consortium of states.  The concern at OCSE is the way iSupport is currently developed it will not meet their security requirements, however, with future enhancements, it may get there.



Funding is also going to be an issue as they have looked to OCSE to invest in the project but at this point, unsure as to where the funds will come from. Currently believe they are looking for $35,000 for phase 2 to work on batch processing and security issues.  There was a grant initially for the first round but the EU is looking for contributions to fund phase 2.  Any country that contributes gets matched 4x by the EU.  OCSE has been talking to the State Department but it could take a while to get a decision and then on-going funding will be an issue as well.  Also talking about charging by population which would mean the US would pay the largest share (not unreasonable amount, believe around $30,000).  The funding issue is not insurmountable.  They could potentially look at ways for on-going costs to be eligible for FFP based on state’s contributing a share of the cost.

Donna indicated she would like to have further discussions with states to see what approach is best, can we delay implementation, need to hurry to implement, etc.  She is open as to when/how best for those discussions to occur (all directors, regional discussions, form a workgroup, at the policy forum, etc.)

· Proposed Self-Assessment Workgroup – Dennis Putze indicated that OCSE recently submitted a report for the Renewal of the Paper Reduction Act and during the 60-day comment period received comments suggesting the self-assessment was useful and valuable, although a couple of states thought there was some room for improvement such as the optional sections were not of much value and could be deleted, make improvements in the portal, and to make the process more efficient.  OCSE is asking for a group of states (10 or less) to work with them to look at the self-assessment process and suggest changes going forward.   Work will not begin until after the first of the year.



· Update on 1075 Changes – Donna advised that discussions continue to occur between OCSE, IRS and Treasury regarding giving tribe’s access to state systems and what legislative changes need to occur to deal with long-standing issues on contractor and tribal access to tax offset information.  With regard to background checks, unsure as to where stand with final changes.  



· IRS Reg change – Donna stated there is some movement on the regulation and once it gets approved by Treasury it will go to HHS.  It will come out as Interim Final and request comments.   Donna indicated it may be important to comment on the interim final in order to ensure that it doesn’t become the final going forward and the goal is to get the reg/statute lined up so that the offset distributes in 30-days.  The goal is to still have something in place for the 2016 tax season.  


image4.emf
2015-11 Treasurer's  Report.pdf


2015-11 Treasurer's Report.pdf
National

NATIONAL COUNCIL OF CHILD SUPPORT DIRECTORS
TREASURER'S REPORT

e T Activity November 1, 2015 - November 30, 2015

Child Support

Directors

Beginning Wells Fargo Balance as of 11/1/2015
Deposits/Credits
11/30 Interest Payment

Debits
11/12 Credit card fees and charges for October

Ending Wells Fargo Balance as of 11/30/2015

Pending ltems
Credit card fees and charges for November

$92,714.71

$2.78
Total Deposits $2.78

$5.00
Total Debits $5.00

$92,712.49

$50.00






image5.emf
Tentative budget.pdf


Tentative budget.pdf
National

Council of

Child Support

Directors

Conference Revenue
Sponsorships
Registrations 125  $400
Guest registrations
Less free president registration
Less early discoul 5% 90 people

Conference Expenses
Hotel
Food and Beverage
Room Rental
Audio-Visual
Social
Insurance
Bank Fees
Sponsor banner
Printing - conference booklets
Conference lanyards and badges ($5 each)
Gifts for registrants ($7 each)
Reserve for Contingencies

Financial Status
Conference revenue over expenses

Cost per additional attendee over 125

Hotel (meals) $320.62
Social $65.72
Printing $8.00
Lanyards and badges $5.00
Gifts for registrants $7.00
Contingency $0.00

Total $406.34

NATIONAL COUNCIL OF CHILD SUPPORT DIRECTORS
2016 CONFERENCE
Proposed budget - December 15, 2015

2016 2015 2015 2014
Budget Actual Budget Actual

$14,000.00 $23,500.00 $14,000.00 $16,000.00
$50,000.00 $55,650.00 $50,000.00 $61,200.00
$0.00 $1,000.00 $0.00  $740.00
$400.00  $400.00
$1,800.00 $2,420.00 $1,800.00

Total Revenue $61,800.00 $77,330.00 $62,200.00 $77,940.00

$42,049.93 $44,848.07 $41,203.61 $42,690.05
$34,174.93
$7,875.00

$4,235.00 $2,779.35 $1,800.00 $6,850.83

$9,215.00 $11,127.50 $9,268.00 $12,150.80

$300.00 $0.00  $300.00  $300.00

$1,600.00 $2,126.16 $1,600.00 $1,562.70

$250.00 $134.82  $250.00 $216.60

$400.00  $444.72 $1,000.00  $909.60

$300.00 $180.16  $625.00  $588.30

$875.00  $683.95  $875.00  $846.98

$2,500.00 $2,551.76 $2,500.00 $0.00

Total Expenses $61,724.93 $64,876.49 $59,421.61 $66,115.86
$75.07 $12,453.51 $2,778.39 $11,824.14
2015

$344.72
$63.50
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Copy of NCSEA training.xlsx
Sheet1

		Name						Prep Time				Travel Time				Delivery Time				Travel Cost

		Barry Bloomgren						1153.84				1153.84				288.46				654				Assumes flight, 2 days per diem and $50 misc

		Barry or Kathy 						1153.84				1153.84				288.46				154				Assumes 2 days per diem + $50 misc

		Total 						2307.68				2307.68				576.92				6000.28
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iSupport

International Child Support Project









iSupport Overview and Objectives

Overview

iSupport is a system that will provide a platform between countries to communicate and process data under both the 2009 Regulation and the 2007 Convention

iSupport will provide the functionality to transmit case data between countries securely using e-CODEX



Objectives

Facilitate communication between Central Authorities in different countries

Alleviate translation problems by operating in different languages 

Use forms developed under the 2009 Regulation and the 2007 Convention

Ensure consistent practices at a global level

Allow countries to implement paperless case management

Real time access to information across time zones 

Secure communication and data transfer

Allow countries to process a large volume of cases and reduce the duration of the cases

Provide for electronic transfer of funds and monitoring (future)

Fast, efficient, easy and cost-effective
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    Phase 2 Requirements

 iSupport High Level Plan & Timeline

		Jul 
‘15		Aug
‘15		Sep
‘15		Oct
‘15		Nov
‘15		Dec
‘15		Jan
‘16		Feb
‘16		Mar
‘16		Apr
‘16		May
‘16		Jun
‘16		Jul
‘16		Aug
‘16



    Pilot Testing

Development and Testing 

Incremental Development using Agile method

Testing in Sandbox environment

Pilot testing by some countries

After validation, software will be released for other countries to implement in their own environment



Permanent Bureau iSupport Development Timeline

iSupport Software Release
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iSupport Implementation Options
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1) Distributed





1.1) Each USA State implements iSupport using Batch





2) Central





2.1) All batch 





2.2) Use batch plus read only access to iSupport





2.4) Full use of iSupport





2.5) Portal – International Module





2.3) Use batch plus full access to iSupport





2.6) Portal – International Module with Batch





1.2) Each USA State implements iSupport with direct Access



















Issues

Security



No batch interface



Funding
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iSupport
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NCCSD Active Committees – Overview

Updated December 2015



Website Committee:

Chair:  Jeff Cohen

Members:  Pam Lowry, Lisa Andry, Katie Morgan, Craig Burshem, Carol Eaton, Kate Cooper-Richardson 

Charge:  Provide an informative and easy to use means of communication for all NCCSD members that will improve collaboration capability between state child support programs; improve unstructured information management capabilities; and provide access to outside entities via a secure extranet site.

Finance Committee:

Chair: Jim Fleming

Members:  Carol Eaton, Sharon Santilli, Benidia Rice, Garrett Jacobs, Michele Cristello and Trisha Thomas 

Charge:  Serve as the independent member review committee to sign-off on the annual financial review, make recommendations to the Executive Committee on the financial policies of the Council and retention of outside accountant to conduct the annual review, and review upon request the insurance needs of the Council in advance of the annual meeting.  A pending item for the Finance Committee is to recommend a policy for honoraria in the event of the death of a Council member or a council member’s spouse or family member.

Policy and Rules Committee:

Chair:  Craig Burshem

Member: Jim Fleming 

Charge:  Collect all of the OCSE policy and media (ATs, DCLs, PIQs and chirps) each month and provide a document that summarizes what they are, if there is a due date and a link to the document for all IV-D directors 







Intergovernmental Committee:

Chair: Alisha Griffin

Members:  Craig Burshem, Eileen Stack, Karen Sanderson, Chad Dexter, Carol Eaton, Clifford Smith, Ronda Hausser, Troy Meyer, Betsy Riley, Sharon Santilli, CD Fisher, Wally McClure, Patsy Thacker, Fredericke Cook, David Castagnola, Kit Ward and Kristen Donadee 

Charge:  Discuss sharing of best practices across states, exchange of currency, international and interstate case management escalation, redirection of payments, and policy and program impacts of conversion from UIFSA ‘96 to ‘08 and ‘01 to ‘08

Imputation Committee:

Chair:  Jim Fleming

Members:  Craig Burshem, Alisha Griffin, Jeff Jorgenson, Wally McClure, Rebecca Perez, Kate Richardson, Benidia Rice, Sharon Santilli, Eileen Stack, Liesa Stockdale 

Charge:  Form a committee to address the issues, develop a survey of state practices and advise OCSE.  

Mentoring Committee:

Chair:  Erin Frisch

Members: Craig Burshem, Kate Cooper Richardson, Jim Fleming, Kristie Langley 

Charge:  create a program to provide professional support to child support directors as they grow in their careers as well as serve as the facilitators of the program.

IRS Audit Committee:

Chair:   TBD

Members:  Michele Cristello, Patricia Risch, Eileen Stack, Benidia Rice, Ann Coffin,       Jeff Jorgenson, Lisa Andry, Byron Van Patten, Vern Greenhalgh, Alisha Griffin, Kate Richardson, 

Charge:  share issues/ideas among the committee related to IRS audit findings in order to determine if there is consistency, or a lack of consistency, in the IRS audits across the states.  Share best practices with ALL directors in regard to how best to address/respond to various audit findings and build consistency in the IRS audit process.  
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